MLT Session – Aug 27, 2011
Leadership From Within

Slide 2 - Today you will be asked to explore your own ideas of what leadership is and how you can be a better leader.  These principles are offered to you as a tool to let you decide what kind of leader you can and want to be.
Slide 3 - We will define leadership as well as discuss who leaders are, what they do, and how they do it.

Slide 4 - “A leader is someone you chose to follow to a place you wouldn’t go by yourself.”  A leader not only leads but he also needs to motivate, plan, activate, and manage.

Slide 5 - As you take the job of leader you need to accept the fact that a leader should serve and not be served. He should praise and not expect praise and he should enlighten and not expect to be enlightened.  A leader needs to teach, but he also needs to listen.

Slide 6 - The attributes of a leader are well understood and can be summed up by the first item on this list…INTEGRITY.  (Read the rest of the list and make personal comments where appropriate.)

Slide 7 - You need to understand that- Groups are made up of people of increasingly diverse backgrounds.  People want input into decisions.  People are busy.  People want to know their efforts are making a difference.  People need positive reinforcement
Slide 8 - Know what you are trying to achieve.  Prepare yourself to meet your responsibilities.  Take responsibility for your actions.  BELIEVE IN YOURSELF.
Slide 9 - The struggle between managers and leaders has been around since time began.  It can be seen in many lodges with a new Master coming up with new ideas and others who are strong managers wanting to keep status quo.   (Read Slide Slowly)  It needs to be acknowledged that the lodge needs both leaders and managers, but true positive change will come from those lodge leaders who methodically make it happen.
Slide 10 - An insightful leader will share his ideas first with those brothers who have established themselves as managers. In this way he may be able to create by-in from these individuals.   The frustration will be lessened and the chance for success will increase.
Slide 11 - Focus your efforts on the Future

We must begin by addressing the question (s): where is it that people want to go that they won’t go without a leader?  What can you do to close that gap?  2. Leaders must take responsibility for preparing for tomorrow.  Long range planning is essential for the future of any organization.  3. All too often those in leadership positions spend too little time thinking about and planning for the organization’s future. There is an old quote “If you plan less you must do more”
Slide 12 - You are asking people for something they cannot replace – Their Time.  They will follow your leadership because they want to, not because they have to.
Slide 13 - Listen to what your members are saying – Not just the words, but the feelings and attitudes behind the words.   What are they really saying?
Slide 14 - Select the “Right People” for the “Right Job.”   Train your “Team.”  3.  Delegate “authority” to your team members.  Remember, you can delegate authority but you can never delegate responsibility.
Slide 15 - Answer the questions:  Who, What, Where, When, and How.   If you don’t know the answer to the question “Why,” You need another plan.
Slide 16 - To your Lodge Officers ; Committee heads and  all of your Lodge Brothers.   How Do You Communicate?  1. By spoken and written communications.  2. By your actions.
Slide 17 - Motivate yourself, your Officers, and your General Membership.  How Do You Motivate?   Personal enthusiasm and commitment,   Recognition
Slide 18 - Track your progress (time, budget, team performance).  Make changes where needed.
Slide 19 - Is your communication working?  Is your motivation working?  Does your membership believe your plan can succeed?  What needs to be changed?
Slide 20 - Leaders can have a profound impact on the productivity of their followers based on the leadership style they choose to use.   Three factors that differentiate leadership styles: The use of positive or negative control; the generation of positive or negative stress; the degree of satisfaction or dissatisfaction of the followers.
Slide 21 - The dictator style of leadership refers to the person who refuses to listen to anyone’s input and makes up his own mind as to what will be done. He shouts orders and criticizes other openly. This leader will soon be rejected by the volunteers.   The morale of the lodge will plummet, and he will attempt to blame it on others.

The Individualist will listen to others’ ideas, but also makes it clear they will not change his mind.  The Democrat leader allows decisions to be made totally by a majority vote.  The populist leader allows factions of the group to make up their own decisions.   The Non-Leader is not a leader at all, but takes the position with no intent to lead or guide.  Members are free as individuals to do as they will and they soon resent this leader’s lack of involvement.

The question is:  what kind of leader do you want to be?  Many successful Masonic leaders have indicated that they want to take a leadership position somewhere between the Loner and the Democratic style of leadership.  They understand that it is best for the morale of the group to allow them direct input.  However, they all understand that as the elected leader they may need to make hard decisions.
Slide 22 - People who work for a “Charismatic Leader” are up to twenty times more productive than those who work for a “Bully Leader.”  The leadership style that you choose will have a direct impact on the success of your term.    Once you are consistent with the style you choose, you will be successful and your followers will admire you as their leader.
Slide 23 - Are you ready to be part of the solution?  If so, it’s time to begin envisioning your future.  
Slide 24 - LEAD YOUR LODGE WITH VISION; SEEK THE HORIZON
Slide 25 - September 17, 2011 - Sanford Lodge No. 62 from 9 am to 1pm;  October 29, 2011 - Orange Blossom Lodge #80 F&AM from 9 am to 1 pm
Slide 26 - Write up your ideas for future topics for District training sessions; provide them to your Lodge MLT Chairman; Lodge MLT Chairman will forward them to District MLT Chairman
Slide 27 – Thanks for attending.  Any questions?
